CHAPEL-EN-LE-FRITH PARISH COUNCIL

Minutes of the Finance & Town Hall Committee held on 23 November 2023 at 7pm at the Town Hall, Chapel-en-le-Frith

Present:	Cllrs M Chantler, T Norton, J Perkins and S Young
In Attendance:	P Leppard – Locum Clerk, and 1 member of the public
Apologies: 	Nil

24/1  Declarations of Interests  Cllr Norton declared an interest as a member of Chapel Park Bowling Club.

24/2  Public Speaking  The member of the public spoke about the Parish Council’s quarterly reclaiming of VAT it has paid.

24/3  Minutes of previous meeting  It was resolved that the minutes of this Committee’s meeting of 29 August be approved as a true and accurate record.

24/4  Bank signatories  It was noted that the Council now has sufficient members willing to be bank signatories, though the processing of this change with the Council’s banks is still to be completed. 

24/5  Council debtors  The current list of debtors was noted, a couple of which were appreciably overdue. The Clerk described actions which are in hand to address.

24/6  2024/25 budget  The Clerk had circulated an initial draft of the 2024/25 budget, upon which councillors commented. The Clerk will now prepare the next draft. 
It was resolved that the Clerk will now produce data to enable the Committee to undertake a review of room-hire rates.  					 Action: Clerk

24/7  Progress updates since last meeting
i. Replacement windows for rented-out shop The Clerk reported on current discussions with the tenant about achieving grant-aided replacement.
ii. Kitchen of rented-out flat New estimates received were noted, but It was resolved to defer the refurbishment at present. 
[bookmark: _Hlk144297812]iii. Rent reviews It was resolved to note the Council’s valuer’s advice re difficulty in achieving an increase currently in the library rent. Possible ways forward towards higher rents for the shop and flat were discussed.
iv. Appointing a property advisor As it appeared that the Council’s preferred candidate for this role was not interested, it was resolved that the Clerk will endeavour to obtain quotes from other candidates. 						 Action: Clerk
 
24/8  Exclusion of press & public  It was resolved that, in view of the confidential nature of the following item, the press and public be excluded from the meeting in accordance with the Public Bodies (Admission to Meetings) Act 1960, s1.

24/9  Financial aspects of court cases  The implications for the 2024/25 budget of the court cases in which the Council is involved were discussed. It was resolved to hold a Budget working group meeting (Cllrs Chantler, Norton, Perkins, Young) on 7 December. 

The meeting closed at 8.15pm.	



_____________________________
CHAIR
