CHAPEL-EN-LE-FRITH PARISH COUNCIL

Minutes of the Finance & Town Hall Committee held on 29 August 2023 at 7.45pm at the Town Hall, Chapel-en-le-Frith

Present:	Cllrs M Chantler, T Norton and S Young
In Attendance:	P Leppard – Locum Clerk to the Council
Apologies: 	Cllrs C Mabbott and J Perkins
There were 2 members of the public present.

23/446             Election of Chair
It was resolved that Cllr Norton be Chair of this Committee for the current Council year. 

23/447             Election of Vice-chair
It was resolved that Cllr Young be Vice-chair of this Committee for the current Council year. 

23/448 	  Declarations of Interests
None

23/449	Public Speaking
No member of the public wished to speak.

23/450	Minutes of previous meeting
It was resolved that the minutes of this Committee’s meeting of 11 January 2023 be approved as a true and accurate record.

23/451	Bank signatories
Noting that, because of councillors leaving, the Council now has only 2 bank signatories, it was resolved that the Clerk would write to all councillors asking them to state whether or not they are willing to be Council bank signatories. 

23/452		Progress updates since last meeting
[bookmark: _Hlk144297812]i. Rent reviews It appeared that these had progressed no further. It was resolved that the Locum Clerk will restart the actions agreed at the last meeting.
ii. Electrical installation report It was resolved that the Locum Clerk will ascertain the date of the most recent report. 
iii. Replacement windows It appeared that this had progressed no further. It was resolved that the Locum Clerk will restart the actions agreed at the last meeting.
iv. Town Hall flat kitchen It was resolved that the Locum Clerk will find the agreed specification for refurbishment and obtain new estimates accordingly. 
v. Town Hall flat-roof replacement It was noted that the Council’s contracted surveyor has advised that progress is being held up by the need for a bat survey. It was resolved that, meanwhile, the Locum Clerk will arrange for gutter-cleaning this autumn. 
vi. Annexe ventilation It was resolved to defer work on this, so as to coincide with the flat-roof replacement works.
vii. Appointing a property advisor It appeared that this had progressed no further. It was resolved that the Locum Clerk will restart the action agreed at the last meeting.

23/453 External financial audit for 2022/23
It was noted that the outcome of this was a clean bill of health.


23/454 Town Hall income & expenditure
The year-to-date figures for the Town Hall, by cost-centre, to 31 July were noted. It was resolved that the Locum Clerk will undertake an analysis of higher-than-expected Heat & Light costs. 

23/455 Emerging overall financial position for 2023/24
The Locum Clerk gave an indication of the Council’s likely financial position in the light of now-expected unbudgeted legal costs. The Committee noted the arising need to rein-in non-essential expenditure across the Council’s activities for the remainder of this financial year.  

The meeting closed at 8.35pm.	



_____________________________
CHAIR
